
Actions Speak Louder than Words

The UWS MyVoice Journey and Achievements

Aggie Lim Director 

Kelly Lanfranca Project Officer
Office of Organisational Development

University of Western Sydney



Actions Speak Louder than Words
The UWS MyVoice Journey and Achievements

• Using survey results as a launching pad for 
engaging with managers and staff

• The good and the bad – what staff feedback told 
us and how we responded

• Strategic and innovative approaches for gaining 
senior management and staff buy-in 

• Maintaining momentum to drive sustainable 
change – employee led initiatives making small 
but effective differences in the way we do things

• Lessons learned
• And this is only our first MyVoice survey . . .

What we will 

talk about 

today



What is 

employee 

engagement?

Accomplishment

Commitment

Loyalty Pride Passion

Satisfaction



Who is an 

engaged 

employee?

AttachmentWillingness 
to learn

Contributes

Enthusiastic
Involved

Performance



MyVoice survey held in April 2012

83% response rate or 2066 out of 2487 staff

• organisational commitment, job satisfaction, intention to stay

2% above sector average for engagement [76%]

• organisational objectives, change & innovation, customer satisfaction

-1% below sector average for progress [55%]    

• UWS mission and values             * Cross-unit cooperation & information sharing

• Organisational commitment      * Leadership – increase visibility & communicn

• Teamwork and talent                   * Transparency in decision-making 

• Campus facilities                           * Recruitment and selection processes

• Community engagement

• Accessibility and location

• Diversity

What staff said we did well   / we could do better

Staff 
Engagement 

Survey 
Results



• We’ve never done this before!

• Not another survey! Organisational restructuring and 
change weary

• Getting started. Project planning and communication

• Engaging staff. Multiple methods for encouraging 
staff feedback

Challenges 
in the lead 
up to the 

survey



• It’s all about communication

• Finding the right structure to make things happen

• What about funding?

• We’ve done the survey, now what?

• Isn’t this about staff engagement?

Challenges 
following 

the survey



Senior 
managemt
communic-

ation

Inclusive 
decision-
making 

Cross unit 
collabor-

ation

Recruitmt
and 

selection

Supporting 
new staff

Academic 
career 

developmt

Professional 
career 

developmt

Responding 
to workplace 

bullying

MyVoice Working Groups



Career 
Development 

for 
Professional 

Staff



Career 
Development 
for Academic 

Staff

• ‘Speed’ Mentoring and 

support networks

• Promotions mentors

• Focus groups

• Workshops

• Online module

• Checklists for Academic 

Achievement



Recruitment 
and Selection

http://uws.edu.au/people_and_culture/opc/recruitment_process


New Welcome pack!

Supporting 
New Staff

Buddy Program



Workplace Bullying Info Sessions

UWS Responding to Bullying 

Action Plan

Responding 
to Workplace 

Bullying

http://www.uws.edu.au/equity_diversity/equity_and_diversity/respond_to_bullying


In the pipeline:

• Campus forums

• Bridging the gap between Schools and Institutes

Cross-unit 
Collaboration



Inclusive 
Decision 
Making

http://www.uws.edu.au/people_and_culture/opc/myvoice_uws_staff_engagement_survey/guiding_principles_for_making_decisions


• Live stream Yammer chat
• Regular Vice-Chancellor emails
• Vice-Chancellor coffee catch-ups
• Office visits

Senior 
Management 

Communication



The MyVoice working group ‘made me feel like a 
valued member of staff at UWS. As a working group 

we have been able to come up with some very specific 
actions that we will pursue, and that we believe will 
make a difference to career development at UWS. I 
was able to make connections with staff from other 

schools and campuses and share ideas.” 

http://uws.edu.au/people_and_culture/opc/myvoice_uws_staff_engagement_survey


• Identify the critical success factors

• Leadership is key to employee engagement

• Effective communication

• Employee-led initiatives

Lessons 
Learned



Summary

• Establishing a business case

• Practical strategies 

• Communication, response, tangible outcomes

• A model for cross-unit collaboration

• Cultivating a positive climate for employee 
engagement

• Employee-led rather than management driven

• And the next survey . . . 
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www.uws.edu.au/myvoice

https://www.youtube.com/watch?v=DmUFu7UnilM
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