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Staying the Distance

Strategies to improve 

student retention

• Strategic communications

• Tailored support

• Mathematics background



STRATEGIC 

COMMUNICATIONS TO 

BUILD COMMUNITY



Social Media and Timely Communication
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The Video Capture Project
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The Video Capture Project
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Facilitating Engagement with Professional Bodies
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Internal Brand Awareness Campaign



DELIVERY OF 

TAILORED SUPPORT



Supporting students at risk of attrition

ONE-TO-ONE 

COMMUNICATIONS

• One-to-one calls and personalised emails

• Senior students as an authentic source of advice

• Data modelling to prioritise vulnerable students

• Focus on mathematics background and course choice

• Further follow up for those in need of extra support



HIGH ACHIEVERS AND 

FEMALE STUDENTS



MATHEMATICS 

PREPAREDNESS



Mathematics Preparedness

• 85% fail rate in first year maths, MATH1110, for students with general maths

• In 2014 we introduced a prerequisite for MATH1110

• HSC Mathematics 2U Scores Band 5 or Above 

• Other students required to sit Maths Placement Test or enrolled automatically in 

preliminary maths

• Significant reduction is soft fails

• More engaged cohort, better learning outcomes

MATH1110 prerequisite



CONCLUSION – Student Satisfaction Improvements
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THANK YOU.

ANY QUESTIONS?

Natalie.Downing@newcastle.edu.au
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