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Deakin : A Snapshot

50K
Students

11K
Online

7K
International

- 4 Campuses

- Melbourne (Burwood)

- Waurn Ponds (Geelong)

- Waterfront (Geelong)

- Warrnambool

- 12 technology-rich learning centres

- Australia’s 8th largest university  

- 4 Faculties 

- Arts and Education 

- Business and Law

- Health

- Science, Engineering and Built 

Environment

- First in Victoria for student satisfaction for 

five consecutive years (AGS)



delight
verb

1. To please (someone) greatly.
synonyms: charm, enchant, 

captivate and excite.





The Student Journey

The vision of the Student Journey program 

is to bring students to the centre of our 

thinking—in every area and on every 

level—so that students are enabled to be 

successful and feel supported 

throughout their time at Deakin.



THE STUDENT JOURNEY



WHAT STUDENTS WANT

To be 

listened to

To feel welcomed

and supported

To have their 

questions 

answered



What do students want?

Easy 
(to find and use)

‘Just works’ Tailored to me



PERSONAS



Cloud learner, Ben

Consistency

Simplicity

Tools

Access

Watson

Course

Experience

Learning

Infrastructure



School leaver, Emma

Independence

Confidence

Advice

Support

Watson

Student

Service

Network

Peer service

delivery

DeakinSync





PERSONALISING THE DIGITAL 
JOURNEY



Student Name
ID: 000009



21st Century Tools: 

Thinking boldly with





What is ?

Hypothesis Generation

When asked a question, 

Watson relies on 

hypothesis generation and 

evaluation to rapidly parse 

relevant evidence and 

evaluate responses from 

disparate data.

Natural Language

Watson can read and 

understand natural 

language, important in 

analysing unstructured data 

that make up as much as 

80 percent of data today.

Dynamic Learning

Through repeated use, 

Watson literally gets smarter 

by tracking feedback from its 

users and learning from both 

successes and failures.



Why Watson?

“Deakin is pushing the digital boundaries 
because we want to make the student 
experience the best it can possibly be.

Students constantly tell us they want 
accessible, accurate and immediate 
information that they can instantly find 
for themselves, and Watson ticks all of 
those boxes.”

Professor Jane den Hollander, 
Vice-Chancellor













Stats: 

- Watson has been asked over 
40,000 questions since its 
February release.

- Watson’s answers are correct 
82% of the time.

- Common questions change 
according to time of trimester.



The student response!



What does the community think of Watson?



“Electric communication will 

never be a substitute for the 

face of someone who with 

their soul encourages 

another person to be brave 

and true”

Charles Dickens



STUDENT SERVICE NETWORK



The challenges of revolution…



• Understanding the student voice 

and the journeys they take

• Value of co-creation with 

students

• Collaboration and 

interdependencies with other 

Deakin initiatives to bring 

together the story

What we’ve learnt:





What is good service?



What do students want?

Easy 
(to find and use)

‘Just works’ Tailored to me



THANK YOU

I’d like to thank the staff and students 

that appear and gave permission to 

appear in these videos – Stuart, 

Matthew, Thomas, Annie, Frankie, Kaye 

and special thanks to Laura Soding and 

Elica Todorovski who also helped me 

with the presentation


