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Agenda

 The need to move (background)

 Planning the move (research phase)

 Heading west (developing the Curtin model)

 Heading north (developing the Framework)

 Ready to engage (next steps)

 The Curtin approach to leadership development

 Lessons learned
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The need to move (background)

 Organisational Development Unit established in late 2007
Develop the Curtin Leadership and Management Development Framework 
to provide a comprehensive, consistent, coordinated, Curtin approach to 
leadership and management development

 2008 staff survey 
dissatisfaction with performance of managers

 Curtin Strategic Plan 2009-2013
Strategy 1: Develop a culture of excellence and innovation.

To achieve this we will… improve leadership and accountability.

 Valuing Curtin Staff Plan 2009-2013
Enabling Initiative: Further develop and implement the Curtin Leadership 
and Management Development Framework.
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Planning the move (research phase)
 Established a reference group – members from faculties 

(academic and professional staff) and central areas

 Literature review:
‘Business’ leadership literature:

• leaders born or made? Traits or behaviour?
• leader/follower relationship
• context/situation
• popular models and theories – the rise of the ‘leadership guru’

Academic leadership literature:
• “Existing research sheds comparatively little systematic light on the 
distinctions between academic leadership and leadership in other 
contexts” (Scott, Coates & Anderson, 2008, p5)
• ‘Business’ leadership broadly applicable in university settings
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Planning the move (research phase)

 Leadership frameworks
Frameworks illustrate significant factors & variables and their presumed 
relationships
Leadership frameworks “help organisations by:

• openly communicating which leader behaviours are important
• helping to discriminate the performance of individuals
• linking leader behaviours to the strategic directions and goals of the 

business 
• providing an integrative model of leadership that is relevant across 

many positions and leadership situations” (Hollenbeck, McCall & 
Sizer, 2006, p403)

Capability or competency?
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Heading west (developing the Curtin model)

 Early - mid 2009 
Engaged analyst who:

• identified and analysed existing approaches in use at Curtin
• reviewed previously collected framework examples
• with ODU consultant, distilled into 20 ‘meta-capabilities’

 Senior Managers’ Conference (June 2009) identified ‘top 
10’ (11) capabilities required to achieve Curtin’s vision

 How do we transform our list of capabilities to a 
framework?
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Heading west (developing the Curtin model)

 Which direction? 
Looking for a framework suitable for academic and professional staff

• higher education frameworks
• public sector frameworks
• business frameworks
• theoretical versus customised/pragmatic models

 Shortlist
Academic leadership capability framework (Scott et al, 2008)
Competing values framework (Quinn et al, 2003)
Integrated competing values framework (Vilkinas et al, 2007, 2009)
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Heading west (developing the Curtin model)

 Academic leadership capability framework

Source: Scott et al, 2008
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Heading west (developing the Curtin model)

 Competing values framework

Source: Quinn et al, 2003
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Heading west (developing the Curtin model)

 Integrated competing values framework

Integrator

Developer Innovator

BrokerMonitor; Deliverer

People Focus

External FocusInternal Focus

Task Focus

Source: Vilkinas, 2009
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Heading north (developing the Curtin framework)
 Curtin leadership framework
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 Theoretical underpinnings for Curtin Leadership 
Framework

Competing values framework
Integrated competing values framework
Contingency theory

 Mid-late 2009
Tested and refined model with Reference Group
Endorsed proceeding to next phase – developing draft behavioural 
statements for each capability

Heading north (developing the Curtin framework)
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 Late 2009
Commenced development of:

• levels of management 
• behavioural statements for each capability by level

 Mid 2010
Consultation across Curtin:

• presentations to faculty and central management teams
• faculty and central area submissions
• blog established for individual submissions
• limited minor feedback on behavioural statements – esp language
• more feedback on levels of management

Heading north (developing the Curtin framework)
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 From

Heading north (developing the Curtin framework)
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 To

Heading north (developing the Curtin framework)
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 Sample behavioural statements

Heading north (developing the Curtin framework)
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 Application
Leadership and management development activities including:

• development programs
• workshops
• 360-degree feedback, self assessments, etc
• performance coaching

Succession planning
Position descriptions
Recruitment and selection
Managing performance
Career planning

Heading north (developing the Curtin framework)



Curtin University is a trademark of Curtin University of Technology
CRICOS Provider Code 00301J

 Late 2010
Endorsement to be sought from:

• Planning and Management Committee
• Academic Board

 Early 2011
Implementation of Curtin Leadership Framework:

• communication strategy
• inclusion of model & behavioural statements within development 
activities

• encourage use of framework as a tool for management and staff
• Develop matrix of development opportunities linked to the 
framework’s management levels

Ready to engage (next steps)
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 Formal leadership development in a workshop setting is 
not necessarily the most effective approach to developing 
the leadership capability of individuals (Scott, Coates & 
Anderson, 2008). 

 ODU incorporates other strategies within its programs 
including individually led work-based projects, action 
learning groups, the establishment of peer based networks 
(communities of practice), realistic workplace simulations, 
coaching and/or mentoring, and self-managed learning.

The Curtin approach to leadership development
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 Current suite of programs:
• Learning to Lead (Certificate III) - for staff who either aspire to become 
supervisors and/or managers or who have recently been appointed to their first 
supervisory/ management role 

• Frontline Management (Certificate IV) - for supervisors and frontline managers 
with a small team

• Academic Leadership for Course Coordinators Program (Office of 
Assessment, Teaching and Learning)
• Diploma of Management - for experienced managers currently in a ‘managerial’ 
type role

• Head of School Development Program - for newer Heads of School; Deputy 
and prospective Heads of School; or heads of large departments

• Senior Professional Staff Development Program - for HEGS level 09 and 
above professional/general staff managers

• Senior Executive Coaching – for the Vice-Chancellor’s Senior Executive team

The Curtin approach to leadership development
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Lessons learned

 Benefits of long development cycle:
• allowed the project team time to use an action learning approach resulting 
in a number of iterations to reach the current framework
• demonstrated that a participative decision making approach – within the 
project team, the reference group and the broader Curtin community – leads 
to greater acceptance
• highlighted that ‘business’ leadership frameworks must fit the organisational 
context – the language of business models needs to be adapted to be 
acceptable to academic leaders in particular
• afforded the opportunity to learn from numerous ALTC leadership projects
• draws on existing, accepted frameworks yet fits the Curtin context and 
supports the University’s ‘top 20 in Asia by 2020’ vision
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Lessons learned

 Recommendations
• use collegial processes to build a coalition of support across the institution

• keep an open mind and ‘it’ (the appropriate solution) will come

• draw on both the general and higher education specific leadership 
research literature but ensure your framework’s language ‘speaks’ to your 
academic leaders

• be prepared for a long march!



Curtin University is a trademark of Curtin University of Technology
CRICOS Provider Code 00301J

References

 Hollenbeck, G.P., McCall Jr., M.W. & Silzer, R.F. (2006). Leadership 
competency models. The Leadership Quarterly, 17, 398-413.

 Quinn, R., Faerman, S., Thompson, M. & McGrath, M. (2003). 
Becoming a master manager: A competency framework (3rd ed.). 
Hoboken, New Jersey: John Wiley & Sons.

 Scott, G., Coates, H. & Anderson, M. (2008). Learning leaders in times 
of change: Academic leadership capabilities for Australian higher 
education. Sydney: Australian Learning & Teaching Council.

 Vilkinas, T. (2009). Improving the leadership capability of academic 
coordinators in postgraduate and undergraduate programs in 
business. Sydney: Australian Learning & Teaching Council.



Curtin University is a trademark of Curtin University of Technology
CRICOS Provider Code 00301J

Source: http://ritter.tea.state.tx.us/student.assessment/resources/online/ 
2006/grade11/ss/images/2graphicaa.gif



Curtin University is a trademark of Curtin University of Technology
CRICOS Provider Code 00301J

Thank you

Questions?

Contact details:
Email: t.brown@curtin.edu.au

Phone: (08) 9266 9006

Web: http://odu.curtin.edu.au/development/leadership.cfm


