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Introduction

We shared a life changing ‘weather event’
Tropical Cyclone Yasi

> Not predicted

» Timing wasn’t chosen

» Imposed on large populations

Yet ...

Leaders had to manage,
» Guide people through
» Achieve least long term damage.

A Comparison:

Leadership strategies during Yasi ... with
Leadership during organizational change.



e had to be Alerted and Mobilized.

aximum survival!

' the best available skills, & unite in one team
)active with clear plans

communication channels

eliable, consistent, clear messages

‘from the ground’ up

ess and revise plans as required

credit & demonstrate unity

)p trust, so people work together & do as asked
ure and support people

nstrate empathy

 re assistance during and after crisis




izational change is more subtle

of Impending Change



of Drama Makes it Difficult!

| can’t predict... | can’t prepare!

Are my skills OK?

Will | cope? &
Will | have a job? '
How will | pay the mortgage?



1ding Change can Dominate Lives...

onths... even Years!
reluctance

resistance

become
d and annoyed.
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5is of a Change Leadership Strategy

blic face was Premier Anna Bligh
ote the words
d to take responsibility for the results

unpopular (like some org leaders)
she lead given her public image?

d she approach her role?

r approach ‘hit the spot’? If so, why?

e learn from what she did?



nding’ and ‘Imposed’ Change.

timate Double Whammy! | hate waiting!
What | can do?

Will | survive?

'd to be enthusiastic and energetic!



did Impending Change
ke during Yasi



does Impending Change look
Organizations? We don’t see much!

y

tension builds, with no release




t Organizations
taff are Constantly
nding Change!

Nothing has happened yet!
Everything’s under control!

leaders understand this.



——

do their best.

intelligent &
ation so
hrough

er Bligh’s Mind Set

nowledged the grave fears.

nonstrated personal care
cern.

"

‘trusted her messages, co-operated,
sponded to instructions

lously, only one death.



d .... Mind-Set Frequently Observed
anizations

itional leaders



do people need during
ding Change?

o the leadership styles
re?




e Want ... Leaders who are prepared
ynsistent with words and actions

Bligh

Ily briefed

istrated this was her priority

let someone else ‘sort it’

> response, with input from specialists.

itional leaders

nportance of the change, yet spend little time on it
te to others, often only ‘kicking it off’

e honesty, co-operation, and consultation

)year secretive, unco-operate and don’t consult




2d united leadership team serving all.

Bligh
t together ‘partners’ in a united effort :
army of great people... well trained. We can do this.”

t co-cooperation and co-ordination

versus ‘them’

| the platform as appropriate
redit and regular congratulations

Organizational leaders appear to operate in ‘silos’
ion and competition

perate as allies and partners

\ppear united, Don’t work in interests of all

> is an opportunity to wrestle for credit, position and power. =



rs who are believable

Bligh
uent’: Body language matched her words
vledged the seriousness & looked concerned.

itional leaders
pear awkward under pressure

off important things
not a problem. This is an opportunity!
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> are different from my Boss’s.
'er shut up!”




ar the truth & not be patronized.

Bligh
ne line. You don't want to panic people but you must

‘the gravity, or the Australian 'she'll be right' will kick in.
re concerned! We still had people saying, 'No, I'll be right'

e truth, in its’ barest form

more life threatening than anything we have experienced
rations.

uld be on your own for a couple of days. It will be too
ous for emergency workers to assist you.

I need to bunker down and take care of yourselves.

itional leaders
ack the truth often believing: We are protecting staff

et SRS
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stent, clear information.

Bligh briefings were

| & informed, based on full understanding

, consistent, repeated, reinforced

nd honest

ilt ... Recognized as a reliable source
jved the same messages at the same time
vas little confusion

‘knew what to do to be safe

itional leaders
ieep people informed
nly bits of the whole picture

understand people want/need all the information



leaders fail to understand the 4
‘ H y -k o
tance of the ‘grapevine!

Bligh %

vill fill a vacuum of insufficient information!
nizational leaders rarely tune into the ‘grapevine’
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)w what is expected of them,
e acknowledged for their part

Bligh continually reinforced messages eg

‘are being very patient and tolerant.
1end and thank them.

you for co-operating with emergency workers
you for working together during this difficult time.
continue to be patient.

it’s been a distressing and uncomfortable night.

tements remind people of what is expected and
dges their efforts.




)W what is expected of them,
e acknowledged for their part

nizational Leaders

aders don’t give positive feedback:
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ntions falter over time.
nme disenchanted




Tonight we need

rs who care | ta remember the
'/ 4fibearable anguish
Bligh spoke from the heart -f' 2 sg in the north.




rs who care

itional Leaders

ely believe leaders care typically saying: qﬁ W, i(} *’Q
NS\ N a“' )
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\ re ’...-
ders don’t demonstrate empathy and caring, "



e want to be the highest priority

1’t hear well, and logic is lost, during fear.
s must be stated clearly, again and again.

Bligh

ted the basics: ‘People first!’

nt to make sure there is no loss of life and no one is

ly injured. There will be property damage, but it’s not as
ant as saving people.

n:

'he winds die down, stay in your houses...Often after the
> has passed people are badly injured or Killed.

itional leaders say
‘are our most precious resource.
vidence of this, and seen as ‘lip service’




rs who provide genuine reassurance
artainty about the future

Bligh

could NOT be provided with Yasi! But she ...
bed the steps to survive the crisis

people and resources in place to assist

Il be the last briefing until the morning. We are waiting
sly with you. We will have the best resources on the
‘as soon as it is light.

itional leaders

e OK! Seen as a patronizing ‘pat on the head’
) emotions to yourself! You make me feel uncomfortable!

and openness is missing
ar end point

¥ tranenarent nrocece to et there



 respond to emotions and metaphor
>old logic is insufficient

Bligh
/e done this before.
re tested and we passed.

ve the strength to survive this,
u will pass this test also!

are a powerful symbol.
the night, several babies were born...

d: Charlotte Crichton

itional leaders
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le hope, however bleak the situation

Bligh

2d to prepare for heartbreak and devastation in the

8. But as soon as it is light, we will have planes searching
greatest needs. We have the assets in place. There will
ifort and support as soon as we can get in, first thing in
rning!

itional leaders rallying cry is often:

This will improve the efficiency and effectiveness
of the organization!

This is not inspirational!
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C COMMENTARY

h, Channel 7 Sunrise to Premier Bligh:
‘ar from over... That people have coped so well is a
ent to your leadership.

of devastated town, interviewed after Yasi:
de it through a terrifying night.
Anna said, they breed ‘em tough in North Queensland!

ail, 6 Feb 2011,
ritic over previous months, headlined with:
r Anna Bligh's finest hour

oveae National Federal Senator G Feh 2011 -




>essful ‘project’ for Premier Bligh...

5 of life & absence of serious injury

>S.

ad to Queensland’s recovery
ms emerging

1y hot survive politically

hange management perspective?
fective leadership in ‘Imposed’ and ‘Impending Change’.

ssons for organizational leaders! If you want to:
rove your relationships with staff,
1nicate more effectively with staff, and
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