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Introd ctionIntroduction

We shared a life changing ‘weather eveg g
Tropical Cyclone Yasi
 Not predicted 

 Timing wasn’t chosen

 Imposed on large populations

Yet …
Leaders had to manage  Leaders had to manage, 
 Guide people through

 Achieve least long term damage. Achieve least long term damage.

A Comparison:A Comparison:
Leadership strategies during Yasi … with
Leadership during organizational changp g g g

nt’ 

h
e. 
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r the best a ailable skills & nitr the best available skills, & unit
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t t l k t thop trust, so people work togethe
ure and support people
nstrate empathynstrate empathy
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ages
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i ational change is moizational change is mo
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eping in evacuation centres  
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of Drama Makes it Difof Drama Makes it Dif

ious sign of a crisis brewingious sign of a crisis brewing

ervable threat or damage

 SUPPORT AND SYMPATHY.  
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nding Change can Dom
onths… even Years!

ess nights
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e and productivity deteriorates  e and productivity deteriorates  

 become 
ed and annoyed.

minate Lives… 





fsis of a Change Leade

ublic face was Premier Anna Blig
ote the words 

ad to take responsibility for the resu

 l   (lik    l d unpopular  (like some org leade
she lead given her public image?  

d she approach her role?d she approach her role?

r approach ‘hit the spot’?  If so, why

e learn from what she de ea o at s e d
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nding’ and ‘Imposed’ Cg
ltimate Double Wham

hange is coming

ask for it

know its’ potential impact

ot have skills or confidence to cope ot have skills or confidence to cope 

rd to be enthusiastic and ener

eenslanders & organizational staff g

perience 

ng’ and ‘Imposed’ change  
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did Impending Changeg g
ke during Yasi

ening weather forecast maps 
ews with fearful people 
oubt as they questioned their ability 
 preparations with sand bags, 
ing down, moving items to g , g
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lderly and families being flown sout

ds of Change had not arrived ye
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does Impending Chan
 O i ti ?  W  d Organizations?  We d

ayay
nxious, uncertain, alone, insecure, 
ported, undervalued, not heard, 
reeping self-doubt etc. 
y question, complain, resist, or

d g d’  di g ild derground’, spreading wild rumours

owerless: Don’t know what to do!  C

 tension builds, with no release 
ng patterns are disturbed

e become sick, or take stress leave  

izational loyalty declines

ge look 
’t  h!on’t see much!

 angry, uncared for, 

 d l tis and speculation

Can’t prepare! 
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t Organizationst Organizations
taff are Constantly 
ending Change!ending Change!

 leaders understand this.   leaders understand this.  



er Bligh’s Mind Set

knowledged the grave fears.  
monstrated personal care 
ncern. 

e
e trusted her messages, co-operated
sponded to instructions sponded to instructions 

lously, only one death. 
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ad .... Mind-Set Frequenq
ganizations

ational leaders 
  id  f i i  d ons are evidence of negativity and re

ow what’s best ... We will push this t
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e Want ...  Leaders wh
onsistent with words a

 Bligh 
lly briefed  

nstrated this was her prioritynstrated this was her priority

let someone else ‘sort it’

e response, with input from specialip , p p

ational leaders 
mportance of the change, yet spend

ate to others, often only ‘kicking it o

ise honesty, co-operation, and consu
pear secretive, unco-operate and do

o are prepared 
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d little time on it

off’ 
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ed united leadership teamed u ted eade s p tea

 Bligh 
ht t g th  ‘ t ’ i   it d ffht together ‘partners’ in a united eff
 army of great people… well trained
t co-cooperation and co-ordinationp

 versus ‘them’  

d the platform as appropriate 

redit and regular congratulations

 O g i ti l l d   t Organizational leaders appear t
ion and competition

operate as allies and partners  operate as allies and partners  
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e is an opportunity to wrestle for cre
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ers who are believableers who are believable

 Bligh  Bligh 
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wledged the seriousness & looked c
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not a problem  This is an opportunitnot a problem. This is an opportunit

e:
s are different from my Boss’s.  
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words

concerned.

ty!  ty!  



ar the truth & not be pp

 Bligh 
 li  Y  d 't t t  i  ne line. You don't want to panic peo

y the gravity, or the Australian 'she'll
re concerned!  We still had people s
e truth, in its’ barest form  
more life threatening than anything

erations  erations. 
uld be on your own for a couple of d
rous for emergency workers to assis
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ack the truth often believing:  We ar
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l  b t  t ople but you must 
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g we have experienced 
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st you.
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stent, clear informatio,

 Bligh briefings were 
l & i f d  b d  f ll dl & informed, based on full understa

e, consistent, repeated, reinforced 

and honestand honest

ult ... Recognized as a reliable s
eived the same messages at the sag

was little confusion

e knew what to do to be safe

ational leaders
keep people informed  

nly bits of the whole picture  
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 leaders fail to underst leaders fail to underst
tance of the ‘grapevin
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y corrected incorrect information 

ws of 18m wave off Townsville’s coa
rge buoy tipped upside down, and th
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ow what is expected of
e acknowledged for th

 Bligh continually reinforced me
e are being very patient and tolerant
mend and thank them. 

you for co operating with emergencyou for co-operating with emergenc
you for working together during this
 continue to be patient.  

 it’s been a distressing and uncomfo

atements remind people  of what is
edges their efforts.  
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heir part

essages eg
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cy workerscy workers
s difficult time.

fortable night.

s expected and 



ow what is expected of
e acknowledged for th

nizational Leaders
energy on driving the change projec

e people are on-side

d  d ’t i  iti  f dbaders don’t give positive feedba
That’s what they are paid for! 
en those co-operating (despite persen those co operating (despite pers

nappreciated, uncared for, and unsu

e: 
entions falter over time.
ome disenchanted  ome disenchanted, 

f them, 
heir part
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k  ack: 

sonal angst) are ignored sonal angst) are ignored 
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ers who careers who care

 Bligh spoke from the heart
nstrated she’d heard
yed empathy
d her humannessd her humanness
at an emotional level:  

l be thinking of you every minute an
hour throughout the long night ahea
pe you can feel our thoughts   pe you can feel our thoughts.  
ve you in our hearts.  
pe to see you all safe in the morning

e in this together!  You are not alone

nd 
ad. 
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ational Leaders
recognize the searing pain 

sistance as something to be broken
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e want to be the highee want to be the highe
n’t hear well, and logic is lost, d
es must be stated clearly  again es must be stated clearly, again 

 Bligh
ted the basics: ‘People first!’  
nt to make sure there is no loss of l
sly injured. There will be property day j p p y
ant as saving people.

on:
the winds die down  stay in your houthe winds die down, stay in your hou
e has passed people are badly injur

ational leaders sayational leaders say
e are our most precious resource.

vidence of this, and seen as ‘lip serde ce o t s, a d see as p se

est priorityest priority
during fear.  
 and again and again.

life and no one is 
amage, but it’s not as g ,
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ers who provide genuin
fertainty about the futu

 Blighg
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bed the steps to survive the crisis 
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sly with you.  We will have the best sly with you.  We will have the best 

d as soon as it is light. 
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be OK! Seen as a patronizing ‘pat on
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 and openness is missing  

ar end point  
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 But she …
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n the head’ 
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e respond to emotions an
cold logic is insufficient

 Bli h Bligh
ve done this before. 
re tested and we passed.  e tested a d e passed
ve the strength to survive this,
u will pass this test also!  

are a powerful symbolare a powerful symbol.
 the night, several babies were born

ed: Charlotte Crichton

ational leaders 
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de hope  however bleakde hope, however bleak

 Bli h Bligh
ed to prepare for heartbreak and de
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mfort and support as soon as we can
orning!  orning!  

ational leaders rallying cry is oftat o a eade s a y g c y s o t
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ts in place.  There will 
n get in, first thing in 

ten:te
d effectiveness 



C COMMENTARY
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