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Today’s presentation 
 

 
• Brief background 

• Staff survey findings 

• Culture change initiatives 

• Student and staff communications 

• Next steps 



Background 

 
• Regional University – research intensive, 36,000 students 

across 6 key locations, 5 faculties 

• Increasing competition 

• Strategic funding  

 

 

 



Staff views on student experience and 

engagement 

 • In 2011, paper-based FEBE staff survey on student 

experience and engagement. 140 responses 

 

• 2012 electronic FEBE staff survey. 65 responses 

representing 20% of staff  

 

• Responses in the two surveys were very similar 

 

• Some acknowledgement of the 

improvements/changes made over the year 



Importance of enthusiastic, passionate and 

approachable lecturers 

 

 



Importance of efficient, timely and accurate 

communications with students 

 



Importance of high quality teaching and 

learning facilities 
 

 



Importance of enthusiastic, passionate and 

approachable professional staff 
 

 



How important do you think positive feedback is in 

terms of the faculty’s reputation? 

 
“Students all have friends, relatives, 

younger siblings. A positive experience 

will help to bring undergraduates back 

for post graduate study” 

 

“The Faculty has a good reputation built 

upon the standard of its graduates 

within the profession and less so on 

how easy the degrees were for students 

or how good their feedback on the 

degrees are” 

 

“Depends on how widely known it is ... 

myuniversity is key” 

 



How concerned are you about poor feedback 

from the Faculty’s students? 

 

“Students will only present feedback when 

they have something to complain about” 

 

“Nothing seems to get done when teaching 

scores are poor year in year out. Poor 

lecturers are often rewarded by having 

their teach allocated to others” 

 

“I just don't know how representative it is” 



How motivated are you to improve the 

learning experience in the Faculty? 

 

“Very motivated. However, I do not feel 

that my voice counts in that process” 

 

“While I am motivated to do this, the 

incentives are minimal”  

 



How much do you think that communication has 

improved within the Faculty in the last 18 months? 

 

“Communication (what there is of it) is all 

top down. There is very limited opportunity 

to be heard from the bottom up. This has 

resulted in a loss of collegiality” 

 

“Possibly mainly because I know more 

people now and try to talk to them 

regularly.   PVC newsletter is a start” 

 



How much do you think the Faculty’s approach to engaging 

and supporting students has improved in the last 18 months? 

 

“Good effort has been made. In 

particular, the work of Bill McBride has 

contributed greatly to improved 

consistency between courses”  

 

“Supporting students = supporting staff 

who teach the students” 

 

 



What are the most significant challenges to 

improving the student experience in the Faculty? 

 

“Apathy and entrenched culture - "We've always done 

it this way!” 

 

“We need to acknowledge that the face-to-face, full-

time student experience most academics had is a 

thing of the past.  Our students don't aspire to what 

we experienced.  We need to live in their space and 

get to understand what they want (not what we think 

they want)” 



Cultural change to 

improve the student 

experience 



What are the most significant challenges to 

improving the student experience in the Faculty? 

 

- SEE Committee with members from all disciplines  

- Blackboard course sites review 

- Teaching Innovation Awards 

- Professional development workshops  

- Blackboard best sites 

- Accreditation  

- Marking Rubrics  

- Sharing Great Teaching Program  

- Peer Review program 

- Welcome to My Lecture 

- Teaching Mentors 



 

 

 



Student Communications 



Timely student communications 

 

Blackboard sites created 

for School and discipline 

level communications 



Connecting students with industry 

• Online consent form in Blackboard to facilitate 

membership applications with Engineers Australia 

• Industry and graduate guest speaker events  

 



Timely student communications 

 

2 discipline level  

Facebook pages 



Faculty YouTube Channel 



Connecting students with industry 



Staff Communications 



Staff  

Communications 



Yammer – enterprise social networking 



Next steps 



Continuing to improve the student experience 

 

• Extend staff communications strategy 

• Consultative planning process responding to 

 

 

 

• Work closely with our Centre for Teaching and 

Learning on professional development 

• Targeted student communications and resources 

around key learning experiences (Industrial 

Experience and Final Year Projects) 

 

 



Questions? 


