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Centralising  Recycling 

and Reuse 

What is the program? 
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Sure – But what does that mean? 

 

Okay – It’s really a dating service for 

stuff! 
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Carseldine relocation identified that... 

RELOCATIONS 

 

How did it start? 

 

Carseldine!!! 
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Carseldine showed............... 

 Incredible Wastage 

 

 No one responsible for the waste 

 

 No one appreciated the scale or the quality of the “waste” 

 

 Nowhere to store surplus furniture iems – even if you wanted to! 

  

 Massive Opportunity  
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QUT “WASTE”  

FURNITURE 
STORAGE SHED QUT NEEDS 

Okay – so what’s next? 

Previously waste furniture now 

became valuable 
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Why? 

The Environment 

Refurbishments  Relocations  

Disposal of good furniture 

Surplus furniture 

 

 

Money 

 

 

 

Replacements/ 

change of use 

Need for Furniture 
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THE OLD SYSTEM 

Each Faculty looking after themselves 

Hire  Specialists DIY 

NO COMMUNICATION OR 

COHERENCE 

Minimum  hours  Time consuming 

or 

Physically challenging  and 

not  preferred  from a 

workplace health & safety  

view  

Cost $$ and budget  

Timing issues    

Inconvenient  

$ 
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“The goal was to have all these elements 

working together to create a more convenient 

and cost effective service.  Which meant 

coordinating jobs and grouping to get the most 

bang for your buck.”  
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Me 

Knowledge  

Support 

SharePoint 

Coordination 

Supply and Demand 

THE GOAL 
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NOW 
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COMMUNICATION 

SPREAD THE WORD 

WORD OF  MOUTH 

QUT COMMUNITY SUPPORT 

FM HOMEPAGE 

MORE PEOPLE MORE FURNITURE 

TURNOVER 

SHAREPOINT 
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SHAREPOINT   
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The SharePoint Site 
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Different ways to see information 



Order stock 



Ordering a service 
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Tracking of Data 
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COSTS SAVINGS – A 

CASE STUDY 
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6 August 2012    -  2 x removalist        

                  

Contact  Items required  From To Directions  

Time 

Break up 

Actual Inv cost 
exl GST 

Comparative costs to 
supply  product and or 

services  

Price per Unit  

Andrew  10 Grey filing Cabinets  Storage  KG O/C Wing Lvl 6 room 605  5465454/456454 0.75  $        84.55  2773.5 277.35 

             $               -        

Steve  40 chairs  storage  E206 at KG  5456465168/8764 3  $     338.19  11350.4 283.76 

  Dispose of chairs  E206 Dump 76 chairs   + dump fees    $               -    0   

Tracey  Collect 12 cream chairs and deliver  KG N 308 GP Z block level 11  853154/4546 1  $     112.73  225.5 112.75 

Tracey 
4 X stackable chairs,3 x straight desks,1 x round steel coffee 
table.  Storage  GP Z block level 11  845498/6544 1  $     112.73  225.46 112.73 

Tracey   
collect items for disposal - chairs, 6 x coffee tables, 1 steel 
bookcase, 1 x steel book display shelving  GPZ11 Dump or storage  654654/56462 2  $     225.46  281.875 112.75 

                  

Leigh  Collect  items for disposal /  KG Z6 Level 3 Dump 
Qouted $150 - $160  640700 
0000/01 1.45  $     163.46  281.875 112.75 

Niki Bookcase to be moved from  OD730a OD731 648654/5646132 1.5  $     169.10  281.875 112.75 

  Bookcase to be moved from  OD730a OD730b      $               -    0   

  Rearrange filing cabinets & Bookcases internal OD 729 OD729  within room      $               -    0   

  Rearrange filing cabinet  OD731 within room       $               -    0   

  Remove a table form OD513 OD513 Storarage       $               -    0   

  Remove a desk form OD627  OD627 storage       $               -    0   

  dump 1 bookcase          $               -    0   

Paula Collect items for G block     670613 0359 .... 300 01 1.1271  $     127.06  0   

             $  1,248.72  15420.485   
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QUT Business – 80 surplus 

chairs 

QUT Health – needed 40 chairs 

– Cost as new $11,350.00 

QUT Science & Tech – always 

needed chairs 

 

 

 

 

 

HEALTH CASE STUDY 

Cost per 

tonne to 

dump $ 

Cost to send to 

auction $ Travel 

time  
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• 2011 Queensland floods    -   Z Block went under water    

• 6 pods estimated saving $20,000.00 + other furniture items 

• Decant S Block – furniture to Banyo Boardroom table and 
office fit out – massive savings 

• Refurbishment C Block level 7 (Law) used 80% reused 
furniture 

• Relocation Projects    -   first port of call before ordering new. 

• Small furniture requirements – single items before ordering 
new 

• Presently we are refurbishing A block GP with desks and 
screen systems harvested from another building –  

• Estimated cost saving for the project $105,000.00  

 

Case Studies cont.... 
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Feedback and survey results 
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1. Centralisation 

2. Co-Ordination with Purchasing 

3. Promotion 

4. Education 

5. Storage 

6. Man power 

 

Succeeding in.... 

1. Communication 

2. Response time 

3. Support of uni 

4. Support of consumers & colleagues 

 

Sustaining the program in the future... 


