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getting there…. 



... work  

…..and work 
 





How is professional development  
viewed at UOW? 
• Strong executive support 

• Open to new ideas and strategies 

• Increase in requests for tailored consultancies 

2010 % 
Fav 

Uni % Fav 
Bench 

There is a commitment to ongoing training 
and development of staff 

78% 56% 

The training and development I've received 
has improved my performance 

73% 58% 



What are the Challenges you face? 

• Let’s take some time to see how similar, or different our 
workplaces really are. 



PODS Vision 

To strengthen individual, team and organisational 
CAPACITY to meet strategic and operational goals 
by: 

• providing an integrated, sustainable and dynamic 
professional & organisational development framework 
that contributes to attracting, engaging, developing and 
retaining excellent staff  

• partnering with internal and external providers to build 
staff capability and deliver innovative and best practice 
programs and development initiatives  

• assisting and recognising staff to realise their potential in 
fulfilling and rewarding careers. 

 



• Flexibility & Sustainability 

• Tailored & relevant 

•  Reinforcement 



Programs vs Workshops 

• Blended learning - Workshops, 
coaching, forums,  

• Deepen the learning 

• Consultancy – shorter sessions over 
extended period 

• Newsletter follow-up 

 
 



Internal Business Coaching Program 

Internal Business Coaching Program 

Individual coaching available to all staff at 
all levels  

Tailored, timely, focussed, flexible 

Internal Qualified Coaches 

Sponsorship support Commitment, Passion 

Coaching Journey 

One-to-one development support Integral part of senior leadership program 



• These coaching sessions gave me to opportunity to find 
my own solutions and also learn more about myself and 
re-evaluate some of my values along the way and 
formulate more constructive values and methodologies. 

• I had never experienced coaching before and found this 
very beneficial. I was able to work on a couple of very 
specific problems to get solutions but also able to work 
through what those specific problems were telling me and 
how to avoid them again in future. 

• Amongst other things it really made me focus on me, my 
behaviour and actions. It was at a time when I really 
needed some advice, so very timely. 

 



Coaching Triangles 
“The Coaching Triangle 
has allowed me to 
maintain momentum after 
the completion of the 
program. The benefits of 
the triangle have been far 
reaching from being able 
to discuss complex 
managerial problems to 
the simple benefit of 
being introduced to a key 
internal contact.”  
~ Rob Sim 
 



Impact@UOW – leadership in action 

Leadership  

Development 

Community 

Student 

Staff 





Mentoring Programs 



Online Development Solutions 

•As needed 

• Effective? 

•Staged approach 



Induction 



I want to thank 
you for helping me 
learn skills to 
support me in this 
latest challenge 
and to everyone 
for openly sharing 
within this blog as 
it has helped me 
to reflect on my 
own behaviour 
and choices. 



Managers 
HR toolkit 





Lessons learnt 

• Time to develop – quality vs quantity 

• Pilot before release 

• Marketing – persistance 

• Enhanced evaluation 



Where to for us? 

• Embedding e-learning into the workplace  

• Exploring other social media platforms 

• Managers buy-in, support and follow-up 

• Continue to develop program concept further 

• Build Development Portfolios for specific skills 

• Learning solutions across the realigned 
organisation 

 



Where to for you? 


