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Our journey
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The Context? A very different discipline mix
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J()/Jﬁey: Pi

BPI Project Product Value $

Course Planning our S136m (gross

Travel Planning and S3.1m (2012)
approval

Research Grant application S48.7m target

CPE Starting a new S1.9m (2012 est) '
course
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Our Journey: new Vision for Course Management

Creating time and transforming
the academic experience of
course management to one of
quality improvement and
academic excellence

Enabled by effortless processes
and compliance



Governance
QUT Blueprint 3, SEF Action Plan 2012,
TEQSA Quality Regulations

Stakeholders Core Processes Owners

Undergraduate 2 Science and

Students Desi gn Engineering
Faculty (SEF)

Postgraduate

Students

Development

SEF Academic Staff

SEF Professional

Staff

SEF Central
Administration

Staff Review

Support Processes
Information Technology, Corporate Management, Finance
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Unit Outline:

As-is Model
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Our Journey: taming the t00|§4 o>
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Our Journey: Transforming Course Management

Transformation

Optimisation

Reimagine curriculum information
management
— Develop an ‘intelligent unit plan’
— Central project being formed

Manage by exception

— Trailed with Unit Outline and Timetabling
processes

Revise Course Management roles
— Developing new course governance
— Technical Staff in Teaching Teams

Coordinate information requests
— Streamlining communication processes



Our Journey: making a measurable difference

 Manage by exception
* Reduce noise
* Collaboration
* More time for quality
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What did we learn?




bPi stands for People



What did.we learn?
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What did we learn?

Success lives .
outside the Silo’s
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What did we learn?
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What did we learn?

Think different.

hands
Hent thinking







Questions or comments?




