,"Creati'ng space 'wit_ﬁput b'uilding
- new ways of surmounting old
| obstacles '

- Barbara Robinson
‘Space Manager - <
University of Queensland



SCUP

Society for College and University Planners

g http://www.scup.org/page/resources

1= @ | Suggested Sites v B Google & | Web Slice Gallery v

Home b SCUP Resources

RESOURCES
W Books

w Booklets

Campus Facilities
Inventory (CFl)




Irends in Space Management
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in Space Management



n Space Management



1 Space Management

off campus



h Space Management
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Irends in Space Management

Use graphics
Integrate info
Audits and Analytics
Move off campus
Benchmark
Maintain flexibility
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ds in Space Management



“Make Space planning
Everyone's EesanSIblllty”




Start at the top
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Space system

lans

of all location, occupant and
rd of allocations given, conditions and time

Hub, to link different data sets



Space system

from : ] 13/05/2013 to: 31/12/2015 17 Include Inactive Groups and Places ™ Highfight Groups in Multiple Places at the sam

[ Siow new Siwrts wilhin seriod ooy (pace shoan pith grey shadng) piace shomn yin blue text)

[ Show vacet places witn psied oy Place Grouping : [< ALL > -]

Org Tree

I 1027 Office of the Chief Operating Officer

=l 35 Property and Facilities Division

=l 346 Planning, Space and Property (Property and Facilities)
= 1156 Space Management

1156 Space Management




Total Building Operating Costs for eac
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Standards

Space standards

o O PA % ACRO
- . -y a P
p , = Type of Group | % of total | m* UFA
"’ - Space space on | /Total
e othe oad p ele - 2008 — 2009 Data Campus Campus
l - elate to types of space o {Ref4) EFTSL
& : p d the breakdo of acade Academic, 42%-66% | 2.1-95m®
- pace ag es or d pline Includes Teaching, An average | UFA/
Rl— . g grouping Research, Acad of46.8% | EFTSL
- Offices and Acad An average
'. |, Tk General Support 3
= s EEECE P € or Highe Offices, Dedicated Ser‘lzm‘
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= o o ollo a Grouping and Laboratories EFTSL
- i Central 6.7%-16% | 6-1.5m*
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pport Office UFA /
DA Dl A » EFTSL
o = Ad & SUppo Centrally 32%-16% | 5-202m
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teaching space, of 9.4% EFTSL
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_1 5 I i 0l 2. ’ = e G ona 00
~ 9: BN ] Library Space 36%- 16% | 4—1.64m"
o bETS ! pace aing a Includes Study An average | UFA/
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Student Work



An Action Plan
that is part of your SAMP

INFRESTRUCTURE SUE-COMMITTEE [ISC)

Director PAF

P&F Space Manager

ARCHIBUS  Rsporting & Parormancs Massuramant
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Teaching room Auditﬂ

B B B
= Counting methods —_ .
m Cameras — R
@ School responses T =%
m Analysis P

Please be aware that Properties and Facilities wi
this lecture theatre from 21-03-13 to 28-03-13 to countthe occupantsin this room
for the 2013 Space Utilisation Audit. We require this information for Space

Managementpurposes.

be kept.
We will be conducting this operation in accordance with the 2009 Privacy Information Act.
We apologise for any inconveniences this may cause.




What % of the class turn up across the week?

Total head count in all booked rooms/
Total seats booked in all booked rooms
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Audits
What were the benefits?

dentified rooms (~700sgm) to decommission
nstigated changes to policies
dentified school rooms to share

dentified particular problems
Understand the mix of rooms required
Have good data for future trend analysis

Make the utilisation data part of Archibus so its
very visible



Iraditional views on space

n loan space
ed use is OK
erm automatically becomes ongoing

'space adds to the existing
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Finding the facts



Finding the facts

= What was decant space ?
m Comparisons with the other faculties

3

EAIT UFA distribution circa 2009/2010

EAIT UFA distribution post AEB (ind: conseguential space) circa 2013




Resolution

m Four options S & o
were developed R

.....

.......... Option 2 level 3 & 4

Option 1 and 3 all become space bank

space Is for EAIT



- creating space without
building

sroups/functions out of spaces
> patterns

o€ T0r space

ation about our carbon footprint



Summary - creating space with
minimal building

= Improve undesirable spaces

Before

ol After
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ummary - creating space with
minimal building

iIrable spaces



Summary - creating space with
minimal building

= Improve undesirable spaces
m Reconfigure space to be multipurpose

= Reconfigure space so as to reduce circulation and
non-productive space

&

=

S

k|
)]

i




The way to get agreement is by:

Having the whole range of spatial facts
Making comparisons across groups

Having an open and transparent process
Working with stakeholders to find solutions
Having good built examples to demonstrate

M [ EH =N

You need support from the top and some swing
space to make it happen.






