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Society for College and University Planners 



 Use graphics 
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 Integrate info 
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Michie building 



 Use graphics 

 Integrate info 

 Audits and Analytics 

 Move off campus 

 Benchmark 

 Maintain flexibility 

 Work with stakeholders 

 



 



 



 



 



 Accurate floor plans 

 Accurate database of all location, occupant and 

use details 

 Record of allocations given, conditions and time 

periods 

 Data Hub, to link different data sets 

 



 



 Clear set of definitions 

 

$/sqm 



 Space standards 

 





 Counting methods 

 Cameras 

 School responses 

 Analysis 

 



 

Total head count in all booked rooms/ 

Total seats booked in all booked rooms 



 Identified rooms (~700sqm) to decommission 

 Instigated changes to policies  

 Identified school rooms to share 

 Identified particular problems 

 Understand the mix of rooms required 

 Have good data for future trend analysis  

 Make the utilisation data part of Archibus so its 

very visible 

 

 



Groups think that they: 

 Own space 

 Can loan space 

 Limited use is OK 

 Short term automatically becomes ongoing 

 New space adds to the existing 

 





 How much was new ? 



 What was decant space ? 

 Comparisons with the other faculties 



 

 Four options 

were developed 



 Moving some groups/functions out of spaces 

 Change the usage patterns 

 Charge for space 

 Education about our carbon footprint 

 



 Improve undesirable spaces 

 

Before 

After 



 Improve undesirable spaces 

 Reconfigure space to be multipurpose 

 



 Improve undesirable spaces 

 Reconfigure space to be multipurpose 

 Reconfigure space so as to reduce circulation and  

non-productive space 

 

 



 Having the whole range of spatial facts 

 Making comparisons across groups 

 Having an open and transparent process 

 Working with stakeholders to find solutions 

 Having good built examples to demonstrate 

 

You need support from the top and some swing 

space to make it happen. 




